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ABSTRACT

The case Study was undertaken from October 2005 to September 2007. The purposes
of the study are to investigate the factors affecting the Business Management of the
housewife’s group, to study the roles of the group on the economic and social development in
the community. The data were collected from 42 samples of PhukGoodrungruang Agricultural
Housewife Group, governmental and private officials concerning the group. The instruments
used in the research were interviews, group discussions and brain storming. The result shows
that the internal and external factors affected the business management. The internal factors
that affected the group success were the factors of human resources in which the chairman and
the members have sacrificed themselves and had initiative thinkingbresulting to the approval
by the members and governmental sections; a factor of raw materials which were available in
the local areas; a factor of technology in which a simple rice mill was developed to produce
more quality products to compete in the market; whereas the external factors were the
financial assistance, materials and equipment provision from the governmental sections. An
appropriate business management of the group was a reconstructed structure with 2 groups of
board committees, a board committee of half polished rice and a board committee of brown
rice tea, both of which share the same chairman. The jobs in the unpolished rice tea
management were divided into 4 groups: purchase, production, selling and finance and
accounting. Then the head and working members of each group were voted for each position.
In addition, a simple accounting system as a cash book, accounting document and balance
sheet were developed in use to trace the group performance. The activities of
PhukGoodrungruang Agricultural House -wife Group also played an important role to provide
more employment and incomes for the loca] people. Moreover; the development of group roles
by exchanging knowledge among the members using local intelligence by sharing ideas,

solving problems and planning in group working can lead to the sustainable development

based on a real self dependence of the community.
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